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This research program is the “headlights” for government as well as industry and requires serious and 
committed business leaders to drive this agenda. Consequently, we introduce the Taskforce at the Strategic 
Partnership level and should reflect benefits for your company’s marketing, engineering, financial and 
governmental relations operations. Lesser levels of leadership are available. 
 

LEVEL BENEFITS & PRIVILEGES 
Strategic Partner Option 

 
(ALL PROJECTS & OPERATIONS) 

(Strategic Option - By invitation only) 
 
Participates in all Taskforce operational 
activities including all projects 
 
  

1) Taskforce direction & management 
2) Participate in all Taskforce activities 
3) Participate and access to process and performance of all projects 
4) Participation in closed events 
5) 20% off of executive development and events 
6) Monthly status reports 
7) Three passes for the annual Executive Briefing 
8) Taskforce archive research – no charge 
9) Consultation in publication ambitions 
10) Corporate capabilities research 
11) Qualified listing in Speakers’ Bureau 
12) Ex Officio Member of the Board 
13) “Competitiveness Roundtable” 
 

Research Option  
 

Measures, Metrics & Models 
 
Eligible for project participation with invitation 

1) Participate in project  (incremental investment $6k)  
2) Project Leadership 
3) Committee Leadership 
4) Participation in closed events/briefs 
5) 15% off of executive development and events 
6) Taskforce Corporate Partner privileges 
7) Monthly status reports 
8) One pass for the annual Executive Briefing 
9) Qualified listing in Speakers’ Bureau 
10) “Competitiveness Roundtable” 
 

Research Option  
 

Competitiveness Capabilities & 
Competencies 

 
Eligible for project participation with invitation 

1) Participate in project (incremental investment $6k) 
2) Project Leadership 
3) Committee leadership 
4) Participation in closed events 
5) 15% off of executive development & events 
6) Two passes for the annual briefing 
7) Qualified listing in Speakers’ Bureau 
8) “Competitiveness Roundtable” 
 

Member ($6k) 
 
BUSINESS PRACTICE, POLICY & 

INFRASTRUCTURE  
 Membership is a prerequisite to participation 

at any premium level 

1) Committee & Sub Committee Leadership 
2) Priority participation in open events 
3) 12.5% off of executive development and events 
4) Quarterly status reports 
5) Qualified listing in the Speakers’ Bureau 
 

Associate Member ($3k) 1) Committee participation 
2) Participation in open events 
3) 10% off of executive development & events 
4) Quarterly status reports 
 

Individual Member ($300) 
 
Individual member may petition for research 
project participation. (case by case) 

1) Participation in open events 
2) Quarterly status reports 
3) 5% discount on events  
4) Active participation in committees and team initiatives 
5) Credit toward Speakers’ Bureau participation 
 

 
Premium 
Members 

 

TASKFORCE 
MEMBERSHIP  

LEVELS 
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2. TASKFORCE PROGRAM SCHEMATIC 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Center for Advanced Technologies 
Taskforce Program Management 

IRS status as a 501 (c) 6 
“A business league” 

(IRS Audit 2005) 

- RESEARCH OPTION - 
 

Measures Metrics & Models  
Defining the effects of IP on 

investment decisions 
 

 Additional investment $6k 
 

(Operates to create quantitative & 
quantitative valuation measures & 
metrics by industry & application) 

 
 

- RESEARCH OPTION - 
 

Competitive Capabilities & 
Competencies 

Developing the corporate 
capabilities to engage in IP 

based commerce 
 

 Additional investment ($6k) 
(Operates to build member 
corporate capabilities to be 

competitive in the global market) 
 
 

 

Business Practice & Policy 
Business practices and the 

national infrastructure 
 

 Basic Membership Package 
 Initial $6k funds participation 

 
(Operates to better corporate 

business practices and develop the 
national economic infrastructure 

and support public policy) 
 

Speakers’ Bureau 
Showcase Taskforce Leaders  & 
Create a Grass Roots Move to 

Recognize IP Value   
 

(Operates to create awareness 
about new wealth creation) 

 
Basic Membership package + 

production expenses 

Other Initiatives 
 Events 
 Publications 
 Competitiveness 

Roundtable 
(Operates to convene thought leaders, 

capture their innovative ideas & 
sometimes stay off the record) 

 
Basic membership package 

Taskforce Entry 
Following Interview 

 
DELIVERABLES 

1) Active learning through discussion 
and research 
2) Measures, metrics, context, & 
stage gate decisions by industry  
3) Consensus around business & legal 
decision process pathways 
4) Valuation & decision modeling to 
support application  
5) Economic models & support 

DELIVERABLES 
1) Definition of departmental functions 
2) Definition of capabilities to manage 
IP transactions 
3) Base line competitive performance 
standards  
4) Ed & Training delivery; coaching 
5) More certainty about buyer, seller & 
broker capabilities prior to commitment 
6) Easier IP valuation and transactions 

Data Collection, 
Reduction, Analyses 

& Validation 
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